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The Special Education program at Marshall Middle 
School was an example of how inclusion and co-
teaching can work when Special Education and 
General Education educators are supported and 
have time to collaborate. 

Because the district and Human Resources cut 
staff to the bare minimum early in the school year 
and due to their failure to fully account for all 
students with IEPs, the SPED staff at Marshall have 
been cut and the program has suffered as a result. 

This is what happens when you make decisions 
based solely on finance and not on instruction and 
student need. What HR would define as being “over 
staffed” is just enough to make the program work 
at a school like Marshall and that is now painfully 
clear after the staffing cuts. 

Union members are fighting back by organizing 
and filing grievances to demand the restoration of a 
M/M Education Specialist position.  At the grievance 
meeting (photo below) special education teachers, 
general education teachers, paraprofessionals, the 
school psychologist, and others joined the meeting 
and spoke to the damage that has been done as a 
result of the staffing cuts. 

Our students deserve the services required by 
their IEPs and an instructional environment that 
affords them a positive educational experience.  

     Together we are stronger!

F i g h t i n g  f o r  
s t u d e n t s  w i t h  I E P s

S t a n d i n g  u p  f o r  o u r  S C H O O L S
In January SDEA members will start contract bargaining with SDUSD. To prepare 
for bargaining, most schools held a Bargaining Input Session to brainstorm ideas for 
improvements and to vote on bargaining priorities. Union members also surveyed parent 
activists at their schools. The results of both the Bargaining Input Sessions and parent 
survey were reported back to the members elected to lead SDEA and the SDEA Bargaining 
Team. Those results were used to develop the SDEA bargaining platform below. Now 
SDEA members will vote Dec. 5 – 12 at each school to ratify the SDEA bargaining platform:
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Make special educat ion work
Schools need the resources to educate 
all of our students, including moderate/
severe caseload limits and enough staff 
to meet IEP requirements.

More counsel ors & nurses
Classrooms will be safer and we can curb 
behavior issues with more counselors 
and nurses, and no cuts to psychologists.

Smal l er el emen tary cl as s size

In 2012, SDEA members won the lowest 
secondary class size limit of large, urban 
school districts in California. Now it’s 
time to do the same for elementary. Every 
elementary student deserves to be in an 
appropriately sized class with a hard limit 
— no more averages across classrooms.

Defend t he t e aching profes sion

There’s a nationwide shortage of teachers 
because the level of education for our 
job is not commensurate with our pay. 
We need competitive pay and fully-paid 
family healthcare benefits to attract the 
best and brightest to our profession – 
and keep us.

Respec t educat ors’  righ t s
Educators’ working conditions are our 
students’ learning conditions. When 
SDUSD doesn’t respect our rights, it’s 
hurting not just educators, but our 
schools, too. We demand that Supt. 
Marten and her administration respect 
our rights, resolve grievances, and stop 
unfair labor practices.

F und our f u t ure
California is the richest state in the nation but ranks 41st in per student funding. 
California is the 5th largest economy in the world, and SDUSD is the 2nd largest 
school district in the state. The money is here to fund our future. Now we need to do it. 
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Superintendent Cindy Marten’s administration is 
trying to unwind our secondary class size cap win.  

SDEA members won a secondary class size hard cap 
of 36, which was first implemented in the 2012-2013 
school year.  What does this mean? On first day of each 
school year and every day after, a secondary academic 
class cannot exceed 36 students.

Approximately 20 teachers at Patrick Henry High 
School were over the 36-cap in one or more periods 
beginning on August 26 of this school year.  Teachers 
at this site immediately exercised their rights and filed 
a grievance.  

In response to the grievance, the principal stated 
“Patience is the only remedy I can offer at this time” 
and gave them a timeline of reducing overages by 
October 16. That’s eight weeks! 

Superintendent Marten’s administration is taking 
the position that secondary class size rules don’t take 

effect until the eighth week of school. This rule is 
nowhere to be found in the union contract.   The 
District’s most recent response to this grievance 
asserts a practice and necessity for flexibility and has 
implemented a fall staffing and monitoring process.   
This is just Superintendent Martin’s administration 
trying to roll back our rights.

At all levels of this process, there has been no 
respect for the union contract and the District has not 
participated in the grievance process in good faith. 

In addition to zero attempt to make the affected 
teachers whole, the District denies any violation 
occurring during the eight weeks of overages.  Therefore, 
since the responses Patrick Henry High School teachers 
have received have been unsatisfactory, they will be 
entering into the arbitration process to fight for their 
rights and rights previously awarded to all secondary 
teachers in their union contract.

I’ll stay out of politics when politics stays out of my classroom
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C L A S S  S I Z E S  T O O  B I G ?  D I S T R I C T  O F F E R S  P A T I E N C E

In the last Advocate, we shared SDEA’s strategic plan 
with members. As we shared, we are not engaged in 
separate small battles but one big fight for the schools 
our students deserve. 

It is our contract campaign that is the foundation 
for all our work moving forward. Our success 
depends on building deep and powerful structures at 
our schools and in our programs. 

We must build these structures to win our contract 
fight, which we all know is connected to our fight 
to elect a pro-public education school board. These 
battles are also connected to the fight to pass the 
Schools and Communities First initiative that will 
infuse more than $11 billion dollars into California’s 
schools, public services, and neighborhoods. 

As you can see, much of this work is political. 
Working to elect school board members, lobbying 
legislators, and putting funding initiatives on the 
ballot are our new reality. 

For too long, we hoped our local and state elected 
officials would do the right thing when it came to 
public education. Now, we see that we cannot always 
depend on those folks to make good decisions, even 
when they run on pro-public education platforms. 

Whether it’s class size or Special Education or even 
what time our schools start, there are lots of people 
out there, most of them non-educators, who like to 
tell us what we should be doing in our classrooms. 
There are even more who want to see our classrooms 
transformed into private spaces that generate profits, 
as opposed to well-educated citizens who have the 
skills and knowledge to demand a better world. 

We must be proactive in making sure the right 
people and the right policies are in place so that we 
have a true voice in what happens in our classrooms. 

SDEA hasn’t always made politics a priority, but 
we can no longer ignore politics because politics won’t 
ignore me or you or our classrooms. 

Together, we can raise our voices over those of the 
privatizers and reformers and advocate for ourselves 
and our students. 

Together, we can ensure that there are enough 
resources to build the schools our students deserve. 

Kisha Borden Scott Mullin
S D E A  P r e s i d e n t S D E A  V i c e  P r e s i d e n t



High-Five Yourself  
for Saving.

5-month Share Certificate
5.00%

APY*

LIMITED-TIME OFFER

*APY = Annual Percentage Yield. APY is accurate as of the last dividend declaration date. Early withdrawal 
penalties may apply. Additional deposits not allowed. The special promotion is available as a Share 
Certificate, an IRA Certificate, or a Business Certificate. IRAs cannot exceed their contribution limit for the 
year. The minimum opening deposit for the 5-Month Share Certificate is $1,000 with a maximum balance of 
$25,000 per member. The 5-Month Certificate can only be opened with NEW MONEY from new members 
OR existing members who wish to take advantage of the special offer must deposit NEW MONEY, transfer 
balances or roll over funds from other financial institutions. The 5-Month Promotional Share Certificate will 
renew as a 3-month Share Certificate upon maturity. Offer valid November 4, 2019 - December 31, 2019.

           Federally insured by NCUA. © 2019 California Credit Union. NMLS #401403

Take advantage of our highest yield Share Certificate yet. 
Minimum deposit of $1,000, new money required.

northisland.ccu.com/5-month-cert
Call: (800) 334-8788
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Apply Now at standard.com/cta/newhire
For costs and further details of the coverage and this enrollment opportunity, including exclusions, any reductions or limitations and the terms under which the policies may be 
continued in force, please contact The Standard’s dedicated CTA Customer Service Department at 800.522.0406 (TTY), 7:00 a.m. to 6:00 p.m. Pacific Time, Monday through Friday. 
Standard Insurance Company, 1100 SW Sixth Avenue, Portland, OR 97204   GP190-LTD/S399/CTA.1 GP190-LIFE/S399/CTA.3   SI 20945-CTAvol (6/19)

Whether you are a brand new CTA member starting your first job or a long-time member starting at a new 
district, you have a special opportunity to apply for CTA-endorsed Disability insurance and up to $200,000 in 
Life insurance from Standard Insurance Company (The Standard) with no health questions asked. How sweet 
is that!   
 
DISABILITY INSURANCE can help protect your paycheck if you’re out of work due to an injury, illness 
(including mental health disorders and substance abuse), pregnancy or childbirth. LIFE INSURANCE provides 
for your loved ones in the event of your passing. You also get additional features that you can benefit from now, 
and in the future at no additional cost.

New Hire Special Enrollment Opportunity

Offer expires 180 days from your first day on the job.

New Job. Fresh Start.

Sweet Benefits.
Preparedness

Support Security

Confidence

Access

Reliability
Relief

Protection

We greatly appreciate your dedication to 
helping future generations. That’s why we 
are bringing back the California Casualty 

Academic Award. One lucky winner 
will receive $2,500 to purchase school 
supplies for their students. Good Luck! 

Enter for a Chance to Win  
an Academic Award!

©2018 CCMC. CA Lic#0041343 No quote or purchase necessary. See website for complete details. 

EducatorsAcademicAward.com/CTA
ENTER TODAY!

Auto and Home Insurance©2018 CCMC. CA Lic#0041343  No quote or purchase necessary. See website for complete details.
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