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Superintendent Cindy Marten is still 
understaffing special education, even 
after a campaign by teachers last year 
that resulted in $3 million in new 
Education Specialist hiring and the 
lowest mild/moderate hard caseload 
cap in California. 

In response to continued 
understaffing, members of SDEA 
and CSEA, the union for classified 
staff (including paraeducators), held 
a special joint union meeting on 
January 22 that was attended by 
more than 100 SDEA and CSEA 
members. 

Attendees were asked to “take 
the temperature” of their school 
on two issues; understaffing of 
special education (both Education 
Specialists and paraeducators) and 
paraeducator training. Then they 
wrote the name of their school on 
a Post-it note and placed it along a 
giant thermometer charted along the 
wall. Most attendees said that when 
it came to understaffing and under-
training, their schools had a fever.

In response, a new campaign on 
special education was launched. 
Members of SDEA and CSEA have 
joined together in solidarity to 
demand that Superintendent Marten:

1.	 Hire enough paraeducators 
to meet students’ IEP 
requirements.

2.	Hire enough Education 
Specialists to meet students’ 
IEP requirements and 
caseload limits are met.

3.	 Provide training for 
paraeducators, both new 
and veteran, so we can 
do our best work.

4.	 Honor SDEA contract rules 
that protect students. When 
a Mild/Moderate Education 
Specialist’s caseload is over 
20, hire more staff and pay 
stipends without making 
teachers jump through hoops.

 
At the heart of the campaign is a 
plan to pressure Superintendent 
Marten to take action. 

“Clearly Marten isn’t going to do 
the right thing on her own or else 
she would have already done it,” 
said Trace Cimins, a kindergarten 
teacher at Hancock Elementary and 
SDEA Board Member. “We have to 
light a fire under her, and we have to 
keep turning up the heat until she 
fixes this.” 

To publicly call out Superintendent 
Marten, special education teams at 
schools tagged her in social media 
photos of themselves holding signs 
demanding more staff and training. 

On February 4, 60 special 
educators attended an SDEA 
workshop called “Enforcing Student 
IEP Rights.” Special educators at 
the workshop wrote complaints on 
behalf of dozens of students whose 
IEP requirements are not being 
met due to understaffing and/or 
the District’s failure to provide 
training to paraeducators. These 
complaints were delivered to the 
superintendent’s office by SDEA 
members on February 11. 

In December, SDEA members also 
overwhelmingly voted to approve a 
contract bargaining platform that 
included a hard cap on moderate/
severe caseloads.
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3.7% pay raises effective 
on the January (for those 

on a 12-pay payment plan) 
or February (for those on 
a 10-pay plan) paychecks!

January/February 2020

February 7 t h

Deadline for Probationary 
Year 1, Interns, Temps, 

and Permanent employees 
on a year-round calendar 
to be given an Evaluation 

Process Remediation Plan.  

MARCH 1S T

Deadline to apply for 
Reduced Workload or long-

term leaves for 2020-21.

February 15t h

Deadline for Probationary 
employees on a Special 

Evaluation to get the 
Summary Evaluation 
Draft (need to have a 

meeting, discuss evaluation, 
and be provided a copy 

of the evaluation).

MARCH 15t h

Deadline for the district 
to give CCTE employees 

their employment contracts 
for the next school year.

JULY 1S T

$2500 longevity stipend 
is effective for those who 

have completed six or 
more years on Step 17.

MAY 10 t h

Post and Bid opens no later 
than this date and deadline 
for HR to notify employees 

excessed in the spring 
of their excess status. 

February 1s t

Deadline for SGT to 
request change in prep 
time emphasis or request 
start time change.

February 11t h

Deadline for Probationary 
Year 1, Interns, Temps, 
and Permanent employees 
on a traditional calendar 
to be given an Evaluation 
Process Remediation Plan.

February 21t h

Deadline for Summary 
Evaluation Draft due 
to Probationary Year 
2 employees (need to 
have a meeting, discuss 
evaluation, and be provided 
a copy of the evaluation).

MARCH 15t h

Deadline for HR to notify 
permanent employees of 
layoff (Education Code).

APRIL 15t h

Deadline for HR to notify 
probationary employees 
of layoff (union contract).

JUNE 30 t h

Deadline for HR to notify 
unit members who are to 
be transferred as a result 
of a bid, in writing.
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Last month, we launched the Schools and Communities First 
signature gathering at Rep Council. The Schools and Communities 
First ballot initiative is projected to bring $12 billion to our schools 
and communities every year. Because we know that increased 
state funding is vital to creating the schools our students deserve, 
signature gathering is an important part of our bargaining plan this 
year. 

What does this initiative have to do with bargaining our contratct? 
As we shared earlier this year, SDEA’s three priorities are to bargain 
a fair contract, elect pro-public education school board trustees, and 
ensure that Schools and Communities First is adopted in November. 
These three priorities are intertwined.

Our bargaining demands include increasing the number of 
nurses and counselors, adequately staffing special education, and 
lowering elementary class size. These demands all have an impact 
on the District’s budget. 

The school board trustees set the parameters for the District 
bargaining team. Our bargaining demands include supports for our 
most vulnerable students, lower elementary class size, and respect 

for educators and our contract. We must work to elect school board 
trustees that share the same values and priorities for our schools. 

For these reasons, all three priorities must be driven out of our 
bargaining campaign. Every action we undertake this year will be 
directly related to our bargaining platform. 

The most urgent work before us is our signature gathering goal of 
3,700 signatures by March 12. With almost 6,500 members, this is 
a reasonable goal. However, we can’t just rely on members to sign 
on. We must also reach out to fellow staff members and parents in 
our school communities. 

Beyond our schools, we must also spread the word with our own 
families, friends, and community connections. If you haven’t signed 
the petition yet, talk to your AR, CR, or CAT members. If you have 
signed it, great! Now, get your friends and family to sign on also. 

We have a lot of work ahead of us if we are going to create the 
schools and communities our students deserve. But, we most 
certainly can do it! Together We Are Stronger!

Have You Signed the Petition Yet?



Candidates for School Board
Pro-Educator
R e p  C o u n c i l  E n d o r s e s
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Unlike unions in the private sector, SDEA members have 
a voice in determining who determines the priorities of the 
District and directs their bargaining team. 

A pro-public education and pro-educator school board 
makes it easier to bargain improvements to our contract that 
benefit both students and educators.

On March 4, voters will determine who moves on to 
November’s general election for three seats on SDUSD’s 
Board of Trustees.

Educators on the SDEA Representative Council have 
endorsed Sabrina Bazzo to replace the retiring John Lee 
Evans in subdistrict A and Dr. Sharon Whitehurst-Payne for 
re-election in subdistrict E.

Bazzo, a parent leader from the Mira Mesa 
cluster, has supported educators and students 
by serving in various capacities from her kids’ 
elementary school all the way to high school. This 
includes leading her school’s PTA, SSC and SGT. 

Educators in the Mira Mesa cluster have been 
able to count on Bazzo’s support for more than 
decade, making her the perfect candidate for the 
board.

Dr. Whitehurst-Payne is an experienced 
educator with decades working with schools and 
teaching educators in credential programs. 

SDUSD Board Member Richard Barrera, 
who is running for re-election in subdistrict D, 
does not have an opponent running against him 
in the primary.
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School Board Member Dr. 
SharonWhitehurst-Payne 
has been endorsed by SDEA

Parent activist Sabrina Bazzo has been 
endorsed by educators to replace the 
retiring John Lee Evans.

O t h e r  U n i o n  E n d o r s e m e n t s
Additional school board endorsements made by the San Diego and Imperial Counties Labor 
Council include:

Palomar Communit y College District Nina Deerfield

Bernie RhinersonBSan Diego Communit y College District

Mary Gr ahamCSan Diego Communit y College District

Julie Schorr3Grossmont Cuyamaca Communit y College

Elena Adams4Grossmont Cuyamaca Communit y College

Rober t o Al cantarSou thwestern Communit y College District 3Seat

For more endorsements of union-friendly candidates in races across the county, visit www.unionyes.org/voteunion.



Enroll in CTA-endorsed Disability Insurance Today

The Standard is the only carrier endorsed by CTA for Disability Insurance 
because we’ve designed our plan with an educator’s needs in mind. 

With coverage from The Standard, if you encounter a health situation  
that keeps you from doing your job for an extended period of time,   
you’ll receive funds – paid directly to you – to use for things health  
insurance doesn’t cover. 

Standard Insurance Company  
1100 SW Sixth Avenue 
Portland OR 97204

www.standard.com

GP190-LTD/S399/CTA.1 
GP190-LIFE/S399/CTA.3 
SI 13565-CTAvol 
05/16 60K

For more than 100 years we have been dedicated to our 
core purpose: to help people achieve financial well-being 
and peace of mind. We have earned a national reputation 
for quality products and superior service by always striving 
to do what is right for our customers.

Headquartered in Portland, Oregon, The Standard is a 
nationally recognized provider of group Disability, Life, 
Dental and Vision Insurance. We provide insurance to nearly 
23,000 groups covering more than 6 million employees 
nationwide.24 Our first group policy, written in 1951 and still 
in force today, stands as a testament to our commitment to 
building long-term relationships.

For more information about CTA-endorsed Disability and 
Life Insurance from The Standard, call our dedicated CTA 
Customer Service Department at 800.522.0406 (TTY),
7:00 a.m. to 6:00 p.m. Pacific Time, Monday through Friday.

24 As of December 31, 2015, based on internal data developed by 
Standard Insurance Company.

Dear Colleague,

Each year, you and all California Teachers Association members dedicate your 
time and energy to preparing the children of California for the future. You are 
often asked to develop creative approaches to new and unique challenges.  

With the passion and commitment you bring to your students, it can seem like 
there isn’t enough time to look after your own needs. 

To help you get the protection you deserve, CTA offers Voluntary Disability and 
Life Insurance through Standard Insurance Company (The Standard). These 
plans were specifically designed to meet the needs of CTA members. They offer 
high-quality coverage that you and your loved ones can depend on.  

CTA endorses only one provider of Disability and Life Insurance – The Standard. 
They’ve been protecting their customers for more than 100 years and are 
highly regarded for their service and integrity. With their history of strength and 
reliability, we are confident The Standard is a partner you can trust. 

This brochure contains information about Disability and Life insurance from The 
Standard, and the forms you need to enroll. More details and convenient online 
enrollment are also available at CTAMemberBenefits.org/TheStandard.

We take pride in offering benefits that members like you value. That’s why over 
76,0001 of your peers have chosen to protect their way of life and families with 
The Standard. Please consider taking a moment to get the peace of mind you 
deserve.

Sincerely, 

Eric C. Heins
President, CTA

Eric C. Heins
President, CTA

1 As of 3/31/2016, based on data developed by The Standard.

Visit us at CTAMemberBenefits.org/Disability today.
Enrolling is easy!

For costs and further details of the coverage, including exclusions, any reductions or limitations and 
the terms under which the policy may be continued in force, please contact The Standard’s dedicated 
CTA Customer Service Department at 800.522.0406 (TTY), 7:00 a.m. to 6:00 p.m. Pacific Time, 
Monday through Friday. Standard Insurance Company, 1100 SW Sixth Avenue, Portland, OR 97204    
GP190-LTD/S399/CTA.1 SI 19297-CTAvol (9/17)
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