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San Diegans overwhelmingly approve of 
SDUSD’s cautious approach to reopening 
schools that includes coordination with the 
local science and public health community, 
according to a survey released by pollster 
The Mellman Group (For full memo see  
page five).

The poll of 400 likely voters, which 
was conducted in September, shows that 
59-percent of voters within San Diego 
Unified School District’s boundaries agree 
that the District is moving at the right 
speed in determining when to reopen 
schools. Another 18-percent of voters 
believe the District is moving too quickly 

in discussing how to safely return to in-
person instruction.

The poll shows that despite the coverage 
in the local media, which has focused on 
protest by a small but vocal minority of 
parents, the public strongly supports a safe 
approach to reopening schools.

San Diego Unified has taken a more 
cautious approach to reopening schools 
than other districts, which includes starting 
the year with online learning and requiring 
community outbreaks to be under control 
before bringing students back to campus.

“Educators appreciate that the 
community as a whole supports the health 

and safety of both students and district 
staff,” said SDEA President Kisha Borden. 
“This sends a strong message that science, 
and not misguided political pressure, 
should determine when it is safe to fully 
return to campuses.”

San Diego Unified leadership has yet 
to announce a date for a return to full 
in-person instruction and continues to 
implement online instruction for all of 
its schools and programs. Phase One of 
reopening, which includes voluntary small 
cohort instruction for at-risk elementary 
students, begins October 13.
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Please sign the following petition 
to the School Board regarding ECE 
reorganization: In the middle of a global 
pandemic, SDUSD leaders have decided to 
overhaul Early Childhood Education.

In March, just a few days before 
schools closed, SDUSD announced to 
Early Childhood Educators their plan 
to close some 75 percent of preschool 
classrooms to create new, commingled TK 
classrooms. The commingled TK classes 
combine preschool students who are as 
young as 3 years old with TK students 
who are as old as 5, and will be co-taught 
by a Preschool and a TK Teacher. This has 
never been done before in SDUSD, and the 
Director of Early Childhood Education 

(ECE), Stephanie Ceminsky, even bragged 
that it’s never before been done anywhere 
in California.

ECE Teachers said it wasn’t the right 
time to make a big change. We told school 
board members, Executive Director of HR 
Acacia Thede, Executive Director of Labor 
Relations Jessica-Falk Michelli, and Ms. 
Ceminsky that it’s a bad idea to reorganize 
Early Childhood Education in the middle 
of a pandemic, school closures, and online 
learning. But SDUSD leaders didn’t listen 
and plowed ahead.

Now SDUSD leaders say they don’t 
have time to fulfill their legal duty to 
bargain with SDEA members over the 
reorganization.

SDEA members asserted our right 
to bargain over the impacts of the 
reorganization in an April 3rd letter to 
SDUSD. Labor law requires that SDUSD 
bargain within 30 days, but SDUSD 
waited four months -- until August 6 -- to 
come to the table. Now SDUSD is dragging 
its feet again. The last bargaining session 
was August 28, and SDUSD’s bargaining 
spokesperson, Acacia Thede, said they 
can’t come back to the table until five weeks 
later “due to [their] impacted calendars.” 
Delaying bargaining like this is an unfair 
labor practice, and it’s creating chaos at 
elementary schools with commingled TK 
classrooms.
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District Reorganizes Early Childhood Education during pandemic

http://www.sdea.net/wp-content/uploads/SDEA-TA-Phase-One-Onsite-8-25-2020-Fully-executed-with-Appendix-A.pdf
http://www.sdea.net/wp-content/uploads/SDEA-TA-Phase-One-Onsite-8-25-2020-Fully-executed-with-Appendix-A.pdf
https://actionnetwork.org/petitions/sdusd-bargain-in-good-faith?source=direct_link&


2 T h e  A D V O C A TE

Letters

We write this one month into a school year unlike 
any other school year that has preceded it. We are 
going above and beyond to meet the academic and 
socio-emotional needs of our students during online 
learning and at the same time managing all of the 
added responsibilities and new stressors in our own 
homes. 

While online learning will never match the 
potential of physical classrooms to build relationships 
and engagement, we have risen to the occasion and 
found creative ways to keep students’ love of learning 
alive during these difficult times for everyone.

As the experts on fostering students’ ability to 
push themselves to persist in the face of formidable 
obstacles, educators are eager to return to our schools 
where we know the environment allows us to reach our 
full potential as facilitators of student development 
of knowledge and skills. Students who were already 
at a disadvantage due to structural inequities with 
homeownership, education, jobs and health care 
before the pandemic are at risk for further learning 
loss with each day that they continue to attend school 
online.

We need to plan for a gradual return to the physical 
reopening of schools, especially in low-income 
communities and communities of color in San 
Diego that have been disproportionately impacted 
by COVID-19 and our economic crisis. Nevertheless, 
schools cannot fully physically reopen until our federal, 
state and local governments work together to prioritize 
and fund testing and contact tracing to suppress the 
spread of COVID-19 in our communities. To protect 
our students, community and all school staff, we must 
use science-based standards when making decisions 
about how we return to onsite learning.

Phase One of SDUSD’s school reopening, which 
begins on October 13, is an opportunity to slowly and 
methodically ramp up to a full physical reopening with 
criteria provided by the UCSD epidemiological and 
pediatric experts that must be met before progressing 
to the next phase. Widespread access to testing, 
contract tracing and treatment as well as mitigation 
strategies such as symptom screening, requiring 
masks, social distancing and proper ventilation must 
accompany any phased return to onsite learning. 
While this first phase of school reopening is voluntary 
for educators and students, future phases that are 
contingent on broader participation must adhere to 
the highest standards.

A rising tide lifts all boats and therefore we must 
make sure community transmission of COVID-19 
is low in all communities before making the 
determination that the entire district is ready to 
progress to the next phase. 

San Diego Unified can be a statewide leader in 
developing best practices for the safe transition back 
to in-person schooling in a diverse, urban district but 
this can only happen if we keep science and equity 
lenses at the forefront of our decision-making. As a 
union of experienced and committed educators, we 
have the power to confront the loudest critics who do 
not represent the majority of our communities and 
push district leadership and policymakers to move in a 
responsible direction that centers the needs of students 
and families. W h a t e v e r  c h a l l e n g e s  w e 
f a c e ,  t o g e t h e r  w e  a r e  s t r o n g e r !

Kisha Borden Kyle Weinberg
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District Changes to Early Childhood Education during pandemic
Bottom line: If SDUSD leaders 
are too busy to fulfill their 
legal duty to bargain over the 
reorganization, then they weren’t 
ready to reorganize. They should 
have listened when we said that 
now was a bad time.

SDUSD can’t delay any 
longer. We call on the school 
board to tell their staff to 
bargain now, and in good faith, 
over the issues that matter for 
commingled TK.

SDUSD’s bargaining team needs 
to come to the table immediately 
to bargain over the commingled 
TK issues that matter to 
educators, including:

•	 Staffing levels and class size 
in a commingled TK class

•	 Preparation time, including 
the rights of the Prep Time 
Teacher

•	 Training on co-teaching and 
regulatory requirements 

•	 Closing the pay gap between 

Preschool and TK Teachers 
co-teaching in the same 
classroom

Bargaining in good faith means 
that SDUSD needs to come to 
the bargaining table immediately 
and with the authority to bargain. 
SDUSD must commit to holding 
bargaining sessions at regular 
intervals and holding bargaining 
sessions that are long enough to 
make substantial progress. 

https://actionnetwork.org/user_files/user_files/000/046/853/original/UCSD_Report_to_SDEA_and_SDUSD.pdf
https://actionnetwork.org/user_files/user_files/000/046/853/original/UCSD_Report_to_SDEA_and_SDUSD.pdf
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To: SDEA 
From: The Mellman Group 
Re: Voter Attitudes Towards SDUSD School Opening Policy 
Date: September 14, 2020 
This analysis represents the findings of a survey of 400 voters in the San Diego Unified School District representing the likely 
November 2020 electorate. The survey employed a registration-based sample which included cell phones and landlines. It combined 
live interviews with text-to-online responses. Interviews were conducted August 31-September 3, 2020. The statistical margin of 
error is +/-4.9 percentage points at a 95% level of confidence for overall results. The margin of error is higher for subgroups. 

 
Our poll reveals broad and robust support for SDUSD’s cautious approach to reopening 
schools.  Before hearing any description of SDUSD’s policy, a plurality (43%) believe the 
district is moving at the right speed to reopen schools.  An additional 29% worry that 
schools are moving too quickly, while only 17% think they are moving too slowly (10% 
not sure.)   
 
Once respondents heard a 
description of SDUSD’s 
policy for reopening 
schools, a large majority 
(59%) believe the district is 
moving at about the right 
speed to reopen. An 
additional 18% still worry 
schools are reopening too 
quickly, with another 18% 
thinking schools are 
reopening too slowly.  

Majorities of Democrats 
(66%), independents (58%) 
believe schools are 
reopening at the right speed after hearing SDUSD’s policy, as does a near majority (47%) 
of Republicans.   

Clearly, San Diegans support SDUSD’s cautious approach to reopening schools with 
online instruction this fall and getting community outbreaks under control before 
reopening schools for in-person classes. 
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As you may know, San Diego has taken a more cautious approach to reopening than 
other school districts, beginning instruction online this fall and requiring community 

outbreaks to get under control before reopening schools for in-person classes. 

Do you think San Diego public schools are moving too quickly to reopen, moving at 
about the right speed to reopen, or moving too slowly to reopen, or aren’t you sure?

After Hearing SDUSD’s Cautious Policy, A 
Majority Believe The District Is Moving At The 

Right Speed To Open Schools
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Auto and Home Insurance

GET YOUR QUOTE TODAY.

As you spend this holiday season celebrating with family and friends,  
take a few minutes to give yourself a little something extra…peace of mind.

Auto and Home Insurance provided by California Casualty gives you protection, value and 
service with a convenient holiday skip-payment option that’s perfect for this time of year. 

Skip your payments in November & December or December & January. 

CA Lic#0041343   ©2020 CCMC   Insurance not available in AK, HI, MA, MI, NY, WI. Coverages described are subject 
to availability and eligibility. Amazon.com is not a sponsor of this promotion. Restrictions apply. See website for 

complete details.Gift card offer not available in AL, AR, FL, GA, LA, NC, ND, MD, MS, SC, TN, TX, UT and WV.

1.866.268.1754
WeProtectEducators.com/Skip

And... for the opportunity to 
provide you a no-obligation 
quote, California Casualty 

will give you a  
$25 Amazon.com Gift Card 

— when quoted before 
December 31, 2020.

Peace of Mind 
  with  Holiday   

   Savings

http://journeyplan.org
https://www.weprotecteducators.com/skip/

