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The last nine weeks of this school 
year will test us as educators. 
Teaching online and in-person 
students simultaneously will 
be challenging and there will 
def initely be bumps along the way 
as technological and logistical 
obstacles are encountered and 
resolved collectively by standing 
together to advocate for student-
centered solutions. 

As we continue to navigate 
the impact of the pandemic on 
our educational system, we must 
prioritize the needs of all students 
and particularly those whose 
families and neighborhoods have 
been hardest hit by the virus. 
Parent confidence in our District 
is contingent on maintaining the 
integrity of the online instructional 
learning program, while enforcing 
strict safety standards including 
the required physical distancing 
between onsite students.

While there will be a lot to 
balance in the coming weeks, in 
our recent instructional agreement 
with the District, among many 

other protections for educators 
and students during this school 
year, SDEA secured two important 
safeguards that will structure how 
we implement education in our 
district for the 2021-22 school 
year: no layoffs and no hybrid. 

The no layoffs provision shields 
members from arbitrary budget 
cuts and provides stability for 
students. Instead of a reduction in 
funding, SDUSD will be receiving 
signif icant f inancial aid from the 
f e d e r a l  a nd  s t a t e  g ove r n me nt s 
a s  p a r t  o f  t h e  C OV I D  d i s a s t e r 
r e l i e f  p a c k a g e s  a nd  b e t t e r 
t h a n  a nt i c ip a t e d  t a x  r e c e ip t s 
by  t he  s t a t e . 

As we continue a trajectory of 
emerging from the disruption 
wrought by the pandemic, we 
will need to implement a range 
of measures that will address 
the academic, health and socio-
emotional needs of students who 
continue to endure the constraints 
and turbulence of this crisis. 

Now is the time to expand our 
nursing and counseling programs 

and reduce class sizes and 
caseloads, not to spread ourselves 
thin and limit our ability to serve 
students at the level that they 
deserve. The no layoff provision 
in our instructional agreement lays 
the foundation for the services and 
programs that our district will be 
able to offer next school year.

Another cornerstone that will 
guide our path forward is the no 
hybrid instruction provision in 
our agreement that necessitates the 
creation of specialized instructional 
models for students whose families 
elect for remote learning. This 
can take several forms but must 
allow educators to dedicate their 
full attention to either remote or 
in-person students, but not both 
simultaneously. SDEA will be 
engaging with the district over the 
next few months on the logistics of 
implementing these instructional 
models with f idelity in the 2021-
22 school year.

The challenges and opportunities 
that lay ahead of us will require all 
of us to tap into our solidarity.
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On March 13, 2020 thousands of 
educators walked out of our classrooms 
thinking we would be back in a few 
weeks. Now, 13 months later, the 
educators of San Diego Unified have 
returned to their classrooms. There 
is a sense of excitement to greet our 
students in person and again there are 
new challenges to overcome.

The work we are doing is difficult. 
The transition to onsite instruction 
has introduced an entirely new set of 
problems to solve. We are all working 
to ensure our students have the best 
educational experience possible in this 
situation, while also making sure all 
members of our school communities 
are as safe as possible. 

We have been able to negotiate some 
of the highest safety standards in the 
state to this end. The multiple safety 
mitigations, which include testing, 
vaccines, masking, hand hygiene, 
enhanced ventilation, and distancing, 
all work together to reduce the risks 
to our students and our school staff. 
As with all contract language, we 
must be vigilant in enforcing it. We 
are all responsible for ensuring those 
mitigations and protocols are in place 
and followed by all members of the 
school community. 

There are more than 6,000 SDEA 
members with just as many opinions 
and beliefs about what is and is not safe. 
We are not going to agree on everything 
we are faced with. But, as educators, we 
all have the same desire to do what is 
best for our students while ensuring the 
safety of the entire school community.

It is so important for us to remain 
united. There is no advantage to SDEA 
splintering into opposing factions. We 
must ensure that we are able to disagree 
without disengaging. As we move 
through the final weeks of the school 
year, we will continue to have tough 
conversations. But those conversations 
must remain grounded in our core 
shared values. 

If we stick together and support one 
another, we can overcome any obstacles 
we might face. We are all facing different 
struggles and situations. Comparing 
our struggles with those of others is 
counterproductive and poisonous. 
Let’s continue to give ourselves and our 
colleagues the grace and compassion 
we all need and deserve. 

Together We Are Stronger & Safer!

T h e  A D V O C A TE  A p r i l  1 4 ,  2 0 2 1



3

That’s why we’re working with California Teachers Association to provide access to auto and home 
insurance designed exclusively for you and your fellow educators. It’s our policy to do more for the 
people who give more. Starting with you.

1.866.268.1754
WeProtectEducators.com/CTA

CALL TODAY FOR YOUR FREE, 
NO-OBLIGATION QUOTE.

$25 
FREE 

with Auto 
Quote!

And... for the opportunity to provide you a no-obligation quote, California Casualty will 
give you a $25 Amazon.com Gift Card — when quoted before April 30, 2021.

Gift card offer not availble in AL, AR, FL, GA, LA, NC, ND, MD, MS, SC, TN, TX, UT and WV.

CA Lic#0041343   ©2020 CCMC   Insurance not available in AK, HI, MA, MI, NY, WI. Coverages described are subject to 
availability and eligibility. Amazon.com is not a sponsor of this promotion. Restrictions apply. See website for complete details.

Auto and Home Insurance

Exclusive Member Benefits  |  Payment Skip Options  |  $0 Deductible Waiver  |  

OUR PROMISE
SUPPORT THOSE WHO  
SUPPORT OUR CHILDREN

T h e  A D V O C A TE  A p r i l  1 4 ,  2 0 2 1

http://weprotecteducators.com/cta
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http://vebavaccinates.com/
http://standard.com/cta/sdea

