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the ADVOCATE
Stop understaffing Special Ed!

Top: Enough is enough! A delegation of SDEA members de-
livered a petition demanding an end to SPED understaffing. 
Above: SPED understaffing at our schools is a HOT issue!

We’re not going to take it 
anymore!

Fed up with understaffing 
in Special Education, more than 
30 educators marched on the 
office of the Executive Director 
of Special Education shortly 
before Thanksgiving. The 
group delivered a 50-foot long 
petition signed by Association 
Representatives (ARs) and 
special educators from all across 
the District demanding SDUSD 
put students first and stop 
understaffing Special Education.

The effort by union 
members to pressure District 
leaders to stop understaffing 
Special Education started at the 
Nov. 7 SDEA Representative 
Council meeting, where ARs and 
Council Representatives (CRs) 
considered two questions: 

1. Is your school understaffed 
in Special Education, either 
because caseloads are over or 
IEP service hour requirements 
aren’t being met? 

2. How bad is it? 
Each rep then placed the 

name of their school on a 25-
foot “temperature” scale along 
the wall to indicate how “hot” 
understaffing is at their school. It 
created a clear and somber image 
of what’s wrong: a super-majority 
of our schools are understaffed in 
Special Education.

After seeing how deep the 
problem of understaffing is, 

reps signed onto a giant petition 
calling on Special Education 
Executive Director Sarah Ott 
to give our schools enough 
Special Education staff to 
maintain caseloads and meet IEP 
requirements.

Besides the fact that the 
petition was too big to just stick 
in the mail, educators knew we 
could make a bigger impact if we 
delivered it in person… so that’s 
just what we did! On Nov. 15 
educators dropped by Ott’s office 
to deliver the petition. The crowd 
overflowed the office and spilled 
outside.

Union educators are frontline 
defenders of every student’s right 
to a quality education. We aren’t 
going to let SDUSD shortchange 
students with the highest 
needs by understaffing Special 
Education. We are taking action, 
and we aren’t going to give up 
until SDUSD does right by our 
students. Here’s what you can do 
now to be part of the fight:

1. If caseloads are over 
contract numbers at your school, 
work together with your AR to 
file a grievance.

2. At the Dec. 12 Rep. 
Council the next collective 
action to turn up the heat on 
SDUSD will be announced. Ask 
your AR how you can support 
them in making sure your school 
is represented at the Council 
meeting.
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If you see something, say something

Letters in Solidarity
Kisha Borden
SDEA President

Scott Mullin
SDEA Vice President

Americans are told that if something doesn’t seem 
quite right, we should say something. Unfortunately, 
as educators, we don’t always apply that same level 
of awareness to our working conditions. When we 
encounter situations that are detrimental to the well-
being of our students, ourselves, or our colleagues, 
we attempt to solve those problems on our own, or 
we just make do. Often this means that problems 
persist and educators get burned out. In worst case 
scenarios, educators and students are put at risk. We 
can no longer stand by and just let things happen to 
us, our fellow educators, or our students. We have to 
say something.

When we stand up and say something, positive 
change happens. Since school started, members 
have spoken up to say that special educators were 
not receiving the support they needed to serve our 
neediest students. General education teachers are 
feeling the same frustrations around support. The 
understaffing of Special Education is having a 
real impact on a growing number of educators and 
students. So SDEA reps stood up and said, “Enough! 
Something has got to change!” Kisha Borden

SDEA President
Scott Mullin

SDEA Vice President

We organized, created a plan, developed 
demands, and delivered those demands to the Special 
Education office.  Already, sites are seeing increased 
allocations. But we are not going to ease up on the 
pressure until every student is receiving the services 
they are entitled to in their IEP.

Understaffing of Special Education is just 
one issue affecting educators. It is important that 
we all understand the rights we have fought for in 
our contract and enforce those rights. If something 
doesn’t seem right, check the contract and speak 
with your AR.  Say something.

As the year comes to an end and we celebrate 
with our friends and family, rest up and recharge 
your batteries. Thank you for all of your hard work in 
and out of the classroom. Remember, we are in this 
together. Your union brothers and sisters have your 
back. Together we are stronger and if we continue to 
fight together, who knows what we can accomplish! 

The G word: What exactly is a grievance?
One key power union members have through a 

union contract is the ability to enforce their rights in 
the workplace through the grievance and arbitration 
procedure. In simplest terms, a grievance is a way 
to solve a problem when a contract violation occurs. 
The grievance process is a mutually agreed-upon 
legally-binding conflict resolution procedure. Ours 
is in Article 15 in the SDEA-SDUSD contract.  

Any disputes arising out of an interpretation 
or application of any contractual provision (e.g. 
transfers, evaluations, work hours, special education 
caseloads) can be grieved and resolved through the 
grievance procedure. A grievance is an allegation that 
a specific contractual provision has been violated by 
the employer, like a member being excessed out of 
seniority order. 

Grievances have timelines associated with 
them, which are extremely important to follow, at 
the risk of having a legitimate grievance thrown out 
because it was not filed in a timely manner. This 

means that a SDEA bargaining unit member has 15 
work days (not calendar days) from the date of the 
violation to file a grievance. Within those 15 days, 
the member should speak with the site’s SDEA 
Association Representative (AR), who will work 
with SDEA staff to investigate and discuss the merits 
of and resolution for the grievance, and to check 
and see if this is an issue which may affect others 
at the site. In some cases, a group grievance may be 
part of an organizing plan to hold the administrator 
accountable and to enforce union members’ rights at 
the site or in the program. 

So what exactly is a grievance? The first step is 
simple: It’s just an informal discussion! In a Step One 
grievance meeting, the affected members, AR and 
appropriate administrator meet to have an informal 
discussion of the problem. The vast majority of 
grievances are resolved at that stage. If the issue is 
not resolved, the AR can work with SDEA staff to 
advance the grievance to Step Two and beyond.
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Valued at $7,500

ENTER TO WIN!

NewSchoolLounge.com/CTA

ENTER TODAY

Auto and Home Insurance

©2018 CCMC. CA Lic#0041343   No quote or purchase necessary. See website for complete details. 

EDUCATORS GIVE SO MUCH. WE’RE GIVING SOMETHING BACK.
We’ve seen your remarkable dedication firsthand and we’re proud to show our appreciation. So we would 
like to help you transform your school lounge to extraordinary. 
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CTA membership comes with many great benefits including access to the only CTA-endorsed Disability Insurance 
plans from Standard Insurance Company (The Standard). Now, at no extra cost to you, when you protect your 
paycheck with CTA-endorsed Disability Insurance from The Standard, you can get access to two new benefits  
from CTA:*

• Student Loan Benefit   • Cancer Benefit

These added benefits are available exclusively for members enrolled  
in the CTA-endorsed Voluntary Disability Insurance plans on a  
qualified disability claim. Visit us at CTAMemberBenefits.org/Disability

Learn more!

*The benefits are offered by CTA to eligible members on approved disability claims under the CTA-endorsed Voluntary Disability Insurance plans with a disability date on or after 9/1/2018 who meet 
additional specific criteria. CTA provides these benefits at no extra cost, and The Standard acts only as the claims administrator of these benefits. Student Loan and Cancer Benefits are not provided  
under the Disability Insurance policy. For costs and further details of the coverage, including exclusions, benefit waiting periods, any reductions or limitations and the terms under which the policies may 
be continued in force, please contact Standard Insurance Company at 800.522.0406 (TTY).  Standard Insurance Company, 1100 SW Sixth Avenue, Portland, OR 97204 GP190-LTD/S399/CTA.1  
SI 20197-CTAvol (08/18)

Standard Insurance Company  
1100 SW Sixth Avenue 
Portland OR 97204

www.standard.com

GP190-LTD/S399/CTA.1 
GP190-LIFE/S399/CTA.3 
SI 13565-CTAvol 
05/16 60K

For more than 100 years we have been dedicated to our 
core purpose: to help people achieve financial well-being 
and peace of mind. We have earned a national reputation 
for quality products and superior service by always striving 
to do what is right for our customers.

Headquartered in Portland, Oregon, The Standard is a 
nationally recognized provider of group Disability, Life, 
Dental and Vision Insurance. We provide insurance to nearly 
23,000 groups covering more than 6 million employees 
nationwide.24 Our first group policy, written in 1951 and still 
in force today, stands as a testament to our commitment to 
building long-term relationships.

For more information about CTA-endorsed Disability and 
Life Insurance from The Standard, call our dedicated CTA 
Customer Service Department at 800.522.0406 (TTY),
7:00 a.m. to 6:00 p.m. Pacific Time, Monday through Friday.

24 As of December 31, 2015, based on internal data developed by 
Standard Insurance Company.

Dear Colleague,

Each year, you and all California Teachers Association members dedicate your 
time and energy to preparing the children of California for the future. You are 
often asked to develop creative approaches to new and unique challenges.  

With the passion and commitment you bring to your students, it can seem like 
there isn’t enough time to look after your own needs. 

To help you get the protection you deserve, CTA offers Voluntary Disability and 
Life Insurance through Standard Insurance Company (The Standard). These 
plans were specifically designed to meet the needs of CTA members. They offer 
high-quality coverage that you and your loved ones can depend on.  

CTA endorses only one provider of Disability and Life Insurance – The Standard. 
They’ve been protecting their customers for more than 100 years and are 
highly regarded for their service and integrity. With their history of strength and 
reliability, we are confident The Standard is a partner you can trust. 

This brochure contains information about Disability and Life insurance from The 
Standard, and the forms you need to enroll. More details and convenient online 
enrollment are also available at CTAMemberBenefits.org/TheStandard.

We take pride in offering benefits that members like you value. That’s why over 
76,0001 of your peers have chosen to protect their way of life and families with 
The Standard. Please consider taking a moment to get the peace of mind you 
deserve.

Sincerely, 

Eric C. Heins
President, CTA

Eric C. Heins
President, CTA

1 As of 3/31/2016, based on data developed by The Standard.

It pays to be a CTA member


