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California law prevents union contracts, like 
the one between SDEA and SDUSD, from 
exceeding a term of three years. 

But it probably seems like we’ve been at the 
bargaining table every year, and you may be 
wondering why that is! 

The answer is simple: SDUSD is usually 
unwilling to settle on important cost issues, like 
wages and class size, in a three-year contract. 
Their rationale boils down to the fact that they 
typically don’t know what their budget will 
look like three years into the future. 

This conundrum usually leads to us having 
to agree to a two-year deal, and then coming 
back for re-opener bargaining for the final year 
of the contract. Add the District’s usual foot 
dragging at the bargaining table into the mix, 
and you’ve got a recipe for every season being 
bargaining season.  

In this season of bargaining, the SDEA 
Bargaining Team decided to not open the 
health and welfare benefits article of our 
contract. This was done strategically in order to 
avoid the District going after our current health 
and welfare benefits. 

The District had the option of opening that 
article for renegotiation, but surprisingly the 
District decided to not open on any articles! 
This means that our health and welfare benefits 
article is not up for discussion in this round of 
bargaining. Other areas up for discussion will 
be greatly impacted by the state’s budget.

Governor Gavin Newsom’s proposed budget 
is estimating a 2.29 percent COLA (Cost of 
Living Adjustment) in base funding for next 
year. However, the District’s budget is based on 
a revenue assumption of a 3.0 percent COLA. 

E v e r y  s e a s o n  I s  a

Over the past several months, educators 
from across the District have taken 
action on issues surrounding special 
education.  Although we have seemingly 
made great gains through our collective 
action, there are some recent setbacks. 

On February 11, special educators, 
paraeducators and parents marched 
on Superintendent Cindy Marten’s 
office to deliver complaints educators 
were filing on behalf of more than 100 
students.  This was in direct response to 
these students not receiving the special 
education services they are entitled to 
in their IEPs because of understaffing.

Just one week later, on February 18, 
Superintendent Marten issued a letter 
highlighting last year’s advocacy efforts 
to make special education a priority.   
She acknowledged that the work to 
improve support for students with IEPs 
is not over.  

B a r g a i n i n g  S e a s o n

T w o  S t e p s  F o r w a r d ,  O n e  S t e p  B a c k
S p e c i a l  E d u c at i o n  U p d at e

Superintendent Marten committed 
to train paraeducators, address the 
hiring shortage, advocate on the state 
level for special education funding, and 
design a feedback process so members 
can address concerns related to staffing 
to meet the needs of IEPs.

Part of this letter also addressed 
the outstanding unionwide caseload 
grievance filed in the fall on behalf of 
Mild/Moderate Education Specialists 
not receiving stipends or proper site 
allocation for caseload overages.  Since 
this letter, SDEA leaders have met with 
SDUSD management to resolve this 
grievance.  

We are close to achieving a 
settlement which will pay stipends for 
identified Mild/Moderate Education 
Specialists who have more than 20 
students assigned to them, allow 
for additional individuals who have 
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Letters

SDEA’s strategic plan illustrates that we are engaged 
in a battle on multiple fronts for the schools our 
students deserve. 

We must build organizational power to bargain 
a strong contract that addresses the needs of our 
educators and schools. 

We must build our political power so that we 
are equipped to elect a pro-public education school 
board. That political power will also be wielded to 
pass the Schools and Communities First initiative 
that will infuse more than $12 billion dollars 
into California’s schools, public services, and 
neighborhoods. As you see, our success on two of 
these fronts heavily depends on building political 
power as an organization.

Our Political Action Committee (PAC) is at the 
center of this political power. The funds generated 
for the PAC are for non-partisan local elections 
and ballot initiatives that impact our schools and 
classrooms directly, and almost entirely come from 
voluntary contributions from SDEA members and 
supporters. 

The good news is that we aren’t starting from zero. 
At the start of the school year, about 10 percent of our 
members were donating monthly to the PAC. At this 
year’s Union Academy in October, we asked our site 
and program member leaders to make a commitment 
to our PAC.  By the end of the day, we had increased 
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our PAC membership by about 25 percent! 
That is a great start, but it is not nearly enough to 

fight the battles we have ahead of us. We must have 
the necessary resources to protect our schools from 
privatizers so that we can play a major role in the 
campaigns to win the funding our schools need and 
deserve.

That’s where you come in. I’m asking that you 
join me and the hundreds of SDEA PAC donors in 
this political fight. If enough of us come together 
and contribute together, we will have the resources 
we need to elect lawmakers who truly care about 
supporting public education and our students.  
We will have the resources to lead the way in the 
fight for increased funding through Schools and 
Communities First. 

This month, when your AR comes to you with 
the PAC donation form, take a moment to consider 
what we can accomplish by working together. Think 
about how your small contribution could play an 
important part in creating the schools our students 
deserve. Together, we can make a difference in the 
politics of our city and our state. Together, We Are 
Stronger!
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Earlier this month, SDEA-endorsed school board 
candidates Sabrina Bazzo, Dr. Sharon Whitehurst-
Payne, and Richard Barrera finished first in their 
respective school board primary elections.

Each will move on to the November ballot’s 
districtwide election to serve on our school board. 

As we head into bargaining and working for 
the schools our students deserve, we must continue 
advocating for a school board that shares our values 
on public education and ensuring our union has the 
resources to campaign for endorsed candidates.

This means we also need to raise money to the 
SDEA Political Action Committee (PAC) to support 
friendly candidates. Most of the funds raised by the 
SDEA PAC come from voluntary donations from 
SDEA members. Both SDEA governing documents 
and election law limit the use of these funds to only 
local non-partisan offices and ballot measures.

SDEA has been successful in using PAC funds to 
protect our school board, having supported a pro-public 
education majority for more than a decade. But this 
can change in the blink of an eye if billionaire donors 
who push privatization support our opponents as has 
happened in Los Angeles and other parts of the state.

While wealthy supporters of school privatization 
have written six-figure checks to influence other 
school board elections, SDEA members rely on small 
contributions from each of us to protect our schools. 
Regular donations from 6,000 educators will always 
beat a large donation from a billionaire!

Just skipping a couple lattes each month to 
contribute to the SDEA PAC helps our members build 
political power to advocate for San Diego schools. 
For more information and to contribute to the SDEA 
PAC, speak with your site Association Representative.

C o n t r i b u t i n g  t o  O u r  P o l i t i c a l  S u c c e s s
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Giveaway!

We understand that multi-tasking is a way of life.  
However, behind the wheel is the worst time to try to balance it all. 

Join our effort to stop distracted driving and get home safely  
in a new 2020 Jeep® Compass compliments of California Casualty.

Promise To Drive Undistracted 
and ENTER TODAY:

WinAJeepCompass.com/CTA©2019 CCMC. CA Lic#0041343. No quote or purchase necessary. Photo may not be representative of actual vehicle. See 
website for complete details. Jeep® does not endorse or sponsor this promotion and is not affiliated with California Casualty.  

WIN A JEEP® COMPASS!

Auto and Home Insurance

Have you received a jury summons in the 
middle of the school year and wondered if 
you should take time off to serve or postpone 
it to the summer?  

Section 10.21 of the union contract 
provides SDEA members with certain rights 
pertaining to jury duty leave.   Knowing 
these rights will help you make the best 
determination for when to perform your 
civic obligation to serve on a jury.   

The contract provides for two options 
when you get a summons.   You can either 
choose to serve during the school year at your 
regular rate of pay, or you can postpone your 
service until the summer and perform the 
service on an off-duty day, with additional 
pay.  

If you do not wish to disrupt the 
educational program at your school, and 

opt to postpone, you will need to complete 
and submit to your site administrator a jury 
duty postponement form, with your original 
summons attached.   These forms should be 
available from your site timekeeper. 

When you fulfill your jury duty service 
by reporting, you will need the court to 
validate each day of service and submit that 
verification as well.   

You will be compensated at 75 percent of 
the daily visiting teacher rate per day of jury 
duty service (see Appendix D of the union 
contract for the rate, which is available on 
the union’s website).   

Also, be aware that if you are assigned 
to teach summer or extended school year 
(ESY), those are actual duty days, and you 
would have to postpone service to non-duty 
days before or after summer school or ESY.    

K n o w  y o u r  R i g h t s
J u r y  D u t y
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been over caseload to report their 
overages, and not require balancing 
when case managers are clearly over 
caseload.  Additionally, there will be 
a monthly joint monitoring process 
for the remainder of the school year 
to handle future issues.

Although these are big wins for 
Special Education educators across 
the district, it seems the tables have 
once again turned.   Just before 
printing this issue of The Advocate, 
SDEA got wind of what the District 
has in store from members working 
in departments out of the central 
office.  

Moving forward to next year, 
the District is planning to  make 

significant changes to Adaptive 
Physical Education, Early Childhood 
Education, Early Childhood Special 
Education, Non-Public Schools, and 
the School Psychology program.  We 
will be engaging in impacts and 
effects bargaining in the coming 
weeks.

As Superintendent Marten stated 
in her letter, “together we can create 
amazing schools where students and 
staff thrive.”  

Unfortunately, this shakeup is 
not a good place for our students 
with special needs and special 
education educators to thrive from.   
Superintendent Marten CAN and 
MUST do better!

continued from page 1

continued from page 1

E v e r y  s e a s o n  I s  a

B a r g a i n i n g  S e a s o n
This lower than expected revenue 

proposal from the governor may present some 
challenges at the bargaining table. But the 
bottom line is that the District is essentially 
getting a 2.29 percent raise in its funding 
from the State. But keep in mind that as 
the budget bill works through the legislative 
process there’s a chance the COLA may get 
closer to the 3.0 percent that was initially 
estimated. 

Now the District has proposed layoffs to 
a small targeted group of members because 
of their skittishness about the budget. No 
matter how small the overall layoff number, 
it’s a big deal to the individual member who is 
laid off. Our plan this year, as ever, is to fight 
each and every layoff. 

T w o  S t e p s  F o r w a r d ,  O n e  S t e p  B a c k

S p e c i a l  E d u c at i o n  U p d at e



CTA membership comes with many great benefits including access to the only CTA-endorsed Disability Insurance 
plans from Standard Insurance Company (The Standard). Now, at no extra cost to you, when you protect your 
paycheck with CTA-endorsed Disability Insurance from The Standard, you can get access to two new benefits  
from CTA:*

• Student Loan Benefit   • Cancer Benefit

These added benefits are available exclusively for members enrolled  
in the CTA-endorsed Voluntary Disability Insurance plans on a  
qualified disability claim. Visit us at CTAMemberBenefits.org/Disability

Learn more!

*The benefits are offered by CTA to eligible members on approved disability claims under the CTA-endorsed Voluntary Disability Insurance plans with a disability date on or after 9/1/2018 who meet 
additional specific criteria. CTA provides these benefits at no extra cost, and The Standard acts only as the claims administrator of these benefits. Student Loan and Cancer Benefits are not provided  
under the Disability Insurance policy. For costs and further details of the coverage, including exclusions, benefit waiting periods, any reductions or limitations and the terms under which the policies may 
be continued in force, please contact Standard Insurance Company at 800.522.0406 (TTY).  Standard Insurance Company, 1100 SW Sixth Avenue, Portland, OR 97204 GP190-LTD/S399/CTA.1  
SI 20197-CTAvol (08/18)

Standard Insurance Company  
1100 SW Sixth Avenue 
Portland OR 97204

www.standard.com

GP190-LTD/S399/CTA.1 
GP190-LIFE/S399/CTA.3 
SI 13565-CTAvol 
05/16 60K

For more than 100 years we have been dedicated to our 
core purpose: to help people achieve financial well-being 
and peace of mind. We have earned a national reputation 
for quality products and superior service by always striving 
to do what is right for our customers.

Headquartered in Portland, Oregon, The Standard is a 
nationally recognized provider of group Disability, Life, 
Dental and Vision Insurance. We provide insurance to nearly 
23,000 groups covering more than 6 million employees 
nationwide.24 Our first group policy, written in 1951 and still 
in force today, stands as a testament to our commitment to 
building long-term relationships.

For more information about CTA-endorsed Disability and 
Life Insurance from The Standard, call our dedicated CTA 
Customer Service Department at 800.522.0406 (TTY),
7:00 a.m. to 6:00 p.m. Pacific Time, Monday through Friday.

24 As of December 31, 2015, based on internal data developed by 
Standard Insurance Company.

Dear Colleague,

Each year, you and all California Teachers Association members dedicate your 
time and energy to preparing the children of California for the future. You are 
often asked to develop creative approaches to new and unique challenges.  

With the passion and commitment you bring to your students, it can seem like 
there isn’t enough time to look after your own needs. 

To help you get the protection you deserve, CTA offers Voluntary Disability and 
Life Insurance through Standard Insurance Company (The Standard). These 
plans were specifically designed to meet the needs of CTA members. They offer 
high-quality coverage that you and your loved ones can depend on.  

CTA endorses only one provider of Disability and Life Insurance – The Standard. 
They’ve been protecting their customers for more than 100 years and are 
highly regarded for their service and integrity. With their history of strength and 
reliability, we are confident The Standard is a partner you can trust. 

This brochure contains information about Disability and Life insurance from The 
Standard, and the forms you need to enroll. More details and convenient online 
enrollment are also available at CTAMemberBenefits.org/TheStandard.

We take pride in offering benefits that members like you value. That’s why over 
76,0001 of your peers have chosen to protect their way of life and families with 
The Standard. Please consider taking a moment to get the peace of mind you 
deserve.

Sincerely, 

Eric C. Heins
President, CTA

Eric C. Heins
President, CTA

1 As of 3/31/2016, based on data developed by The Standard.

It pays to be a CTA member
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SDEA SPRING ELECTIONS BEGIN
MONDAY, MARCH 23RD

SDEA members will have the opportunity to 
vote for SDEA Officers, Board Members, Local 
CTA State Council and NEA-RA delegates from 
March 23 through April 3. 

An electronic voting link will be sent from 
Simply Voting to the personal email address on 
file with SDEA.  

To confirm or update your personal email, 
contact the SDEA Elections committee at 
sdeaelections@sdea.net. The option to vote by 
paper ballot will be available at the SDEA office 
on weekdays from 8 a.m. to 5 p.m. during the 
election window.  
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