Union Notes — January 14, 2022

This month’s

nf}‘th
ADVOCATE ===

is here! ===

This issue includes:

e 2022 Bargaining Timeline

o Letters in Solidarity

o SDEA School Board Endorsements

e Know Your Rights! Performance Evaluation
o SDEA Endorses Let's Go San Diego

Substitute Teacher Pay Improvements Won!

In order to improve Visiting Teacher staffing, we have just won the highest pay for
substitute teachers in the whole county! These
new rates are effective retroactive to January 3,
2022 and will be in place for the remainder of
this school year.

Day-to-Day Visiting Teacher— $250 per
day

Established Visiting Teacher— $275 per
day

Read the new substitute teacher pay agreement O
here.

Also, if you know someone wanting to work as a
substitute teacher, send them this link so they &) Long-Term Visiting Teachers— $300 per
can apply. | e day

Together We are Stronger!

We are able to win the highest paid substitute /ﬁ\ Resident Visiting Teacher— $300 per day
rates, and other protections because we are a
strong union! Are you a member? If not, here is a membership form link you can use to join.

Still Waiting for a Clear Operational Plan from the District

Last night, the District sent a communication to students, families and educators about managing the
COVID surge in our schools. This message from the District left a lot of questions unanswered.

What is Needed

Earlier this week, SDEA educators demanded that the District develop a detailed emergency
operational action plan to address the increased positive COVID cases and resulting staffing
shortages that have been driven by the Omicron surge. This plan would give individual schools clarity
on when they can no longer safely operate with in-person instruction.

Last night's email from the District introduced the concept of COVID Impact Day(s) that can be
declared by principals, in concert with District leadership, and certain outside agencies. However, the
District is still clarifying the process and metrics that would trigger these COVID Impact Day(s).


https://u1584542.ct.sendgrid.net/ss/c/atcYNHk4Eh2YdGnwBh-YDGb4Jd8bVAtr_Xa00zT9s_EPCDfO5EzDcQxjwCoQL0SVAcU5oWn0hUPBmCL9PLuP--xRdgTzv5A2TC34i4pgkzbiWbyGWAsBlccZBBMzpt1xxp1b59W4NeyNaDSiQWabuZum_Wln-SuG9M95MxufTN_Jqkv4L_nR8DvxwY6J_jTAlJhIKgR2BM8-SqD1P-A2T_sQgOmkLUXspZp6lDVAfk0Jfqgg5WppYZMjQrUNsp-s0yGAmwyTHRrIjT5FUw_3joBs78RYuIGq8u_pJdKLiOr9eXN-ZgHqeKQGnLhcf7rl2guVxOZg4eYJ8ShNSAmso-B76grBtAnUVsKmTa7iSClXEHGPf7mB-U4nLv8wpqd8c1IOB5I5xef_ZpPsZMXsM7p0RGzripv11ZzfaZYd3irTTNJz0uYzOHMNtTp60zU6LpOJNcKLnqMP7IPHnC8t0ST7juUCeGreF7jjva_6822EUR-2hwGRuXs6lysSZrIm/3iq/O0q7oa2fRG2FlFbokA13xg/h1/RfCJ3yW78wSfdb6OrZSKGUM3u_6sEFpHIbZ3gkONN8g
https://u1584542.ct.sendgrid.net/ss/c/atcYNHk4Eh2YdGnwBh-YDGb4Jd8bVAtr_Xa00zT9s_EPCDfO5EzDcQxjwCoQL0SVAcU5oWn0hUPBmCL9PLuP--xRdgTzv5A2TC34i4pgkzbiWbyGWAsBlccZBBMzpt1xwvwkPAK6IzxA63tBLmT8e5Zu0PWi9Vohrst3FihkFOkz07qbgZeJ37k_W9tsbk6tEhuG7i0V3gm1sIPyjAnRTBxaXTmSsD-VBqQJI5AP75GPmvjfTNBEUv2uwWEBDTm6PFzU8-qh4CebgwPGlmx8DHMy-B3KXiSN5Od0tR2jDNgFlo-fpHNz0PE6fhVq0f47-kB37sKcjKglh6ZRYLlFiZL7Dychhi7GYLouMg4dJaDto48AsmROLnuKCvjeYPvuinD7ssgffL114O4jG4aI3WRz2SJlFeKyYBg-3c5f5mAyLDYPXuaS2ftHJ-qMtAesMtGbDrjd1b7DmkrSsgUHHK3bbKlabxEojTrLm7SrjZd263BlJssjJ9bBwsgPNNiZ/3iq/O0q7oa2fRG2FlFbokA13xg/h2/g804V9e5CeiqhCXGieUnw5OXYqoXUGN6ExeWLR8Dgcg
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What Is Missing

The District’s plan is vague about the minimum length of COVID Impact Days at a school site once
the determination is made that in-person instruction is no longer viable. The plan is also silent on
whether staff would still be required to work in-person on COVID Impact non-instructional days.
SDEA educator leaders will continue to call on district leadership to provide clear guidance that will
reduce anxiety during these uncertain times.

Grading Rights Reminder

As we navigate this unprecedented COVID surge, it is important to remember our rights around
grading—especially in light of the District's message last night.

After filing a unionwide grievance and reaching a settlement with the District, teachers won relief
from the workload implications of SDUSD’s new grading policy including enshrining educator rights
to shape practices at the site and individual classroom levels that are appropriate for their student
populations and subject areas:

UNDER THE AGREEMENT,
EACH TEACHER HAS THE RIGHT T0O DETERMINE:

THE LENGTH OF THE GRACE PERIOD
FOR EACH ASSIGNMENT

WHICH ASSIGNMENTS MAY BE
SUBMITTED WITHIN THE GRACE

PERIOD FOR LATE WORK

HOW MANY TIMES AN ASSIGNMENT
CAN BE RESUBMITTED

THAT MEANS THAT EACH TEACHER CAN CREATE POLICIES
THAT WORK FOR THEM AND THEIR WORKLOAD.

Additionally, the District plans to send this communication on secondary grading out in next week’s
Educator Update:

“Due to the high number of both educator and student absences, we wanted to remind educators of
options they have for issuing final semester grades for absences due to COVID-related reasons:

1. The educator can issue an "incomplete” and allow the student up to 6 weeks to turn in any
missed assignments that would demonstrate competency in the subject area and allow for a
grade to be issued.

2. The educator can issue an IP and allow the student up to 12 weeks to turn in any missed
assignments that would demonstrate competency in the subject area and allow for a grade to
be issued.

3. The educator can freeze grades up to 10 days prior to the end of the grading term and issue
the frozen grade as the final grade.

4. The educator can use their discretion to excuse any assignments that do not factor into the
demonstration of mastery.”

New STAFF ONLY COVID Testing Location Open

A new SDUSD COVID testing facility opened on Wednesday, Jan. 12.

Location: 9330 Balboa Ave, San Diego, CA 92123

Times: Monday - Friday, 7 am - 7 pm, Saturday & Sunday, 8 am - 5 pm (testing site will be closed on
all district holidays - 1/17, 2/18 & 2/21). UCSD appointment based drive-in testing at La Jolla &
Hillcrest locations will be operational 8am to 2pm on Monday (Martin Luther King Jr. Day).


https://u1584542.ct.sendgrid.net/ss/c/CMxF4nARlf6wAFa1PSfv0t6Ke6oybIu7rip7-lZ0ciwrzCOSaZkTrowEObG0BK3V6xGJD_57rPvtZBVisyDEQxlBcwfXdmVs9xTfMttRJjM6Sf4SiLgycXhK9fNOYce3OYNI-T23hDLG_ej80erC0MSr0PJv6mkdelGtovi_LSbGXdqCYlXr16MQEuPnWzIQ4YkDvooztsfl1lS0qZCT58MCr5yBgXxBDu6PRimKAYUL4Pp1UEkFezbNswIr1SEuxmcvncmOApFcWx_ftDqSUuujnFxcO-sgtiwGd7KnXV0nzsPrX7NDyWNTAj3cFjkNf_eIVnKIL-fuhGt3tAzSbHMiYj570qLTD7nfvWS-RyFRZURWA-yjbk2zLVaevdbHWHxpHcZsTUFlQDyfdp3JVXfDbXCB5YV-Z-g5v_xVBPT1_u3PHOjvOrHGrOYr1ILaAk4TSlwB14OOQTVOuy8-tSJ2XrURs4pQH5vZqx47c273oGoge7vtSqd-2X9j2k8r/3iq/O0q7oa2fRG2FlFbokA13xg/h6/CK9Szya6GYRkxuri653UXJSzwzZGwcCBdLjn-AhTHfY
https://u1584542.ct.sendgrid.net/ss/c/4PfL751D8g4IfLXFw3QfXYrNwKRMuffiJTOLr1-r8lta-5mANfEC9P3lhb9SVJXZXb78VM8Wl-a6ssMl6Cw4CUMqOlSHI8pb81uJUPlVDV_nlQ-vZHGs0X-NC55nM02sD3RemPhxhndM1pOgvtGbDTsT4xxNHRuLz17iFr66z87spBMewmFjXclCHn7Rt6Vktx2uDd8XxK5Jd7Eq4NfNgOWb1VvWK2QrxSpvJ2SEcRzRo_mP93GX7XItOb_KFxqIf_5b1AmVi83OtwnqpuIOwbFOuv2TI3ybwLvNkfIVR239arZ7LhlpHg96Emx5FDA2yQ-_T0uhmjmzzUjmLhehD13HBbDmAsmwzTMvJFKy3uHvlcx1BS3tpPDr9mlHBSBNbOI0fU-EKBDmg9jnFjwYoNtbhdxhLEXOk9-RJWwfQkW1zfRmuOx5bvIO7jiIx5M6XUfK41GZ-x0UtIozUPVZXtc920dygwdcAdVCmq4LvQku30L3VTx6BZMKBea4jkaBY4yPHpGOucs0IQYrBz9U1OH1_vP2q-hnAOThlLmybDt15OLkkp7yFRM6rQNwBhu9SO0ZJWpke9XD6OBmdNnNlkzvoG9GBXBO2Q_Q4sQsl3GcUL-Gp86IlfDm03bzsyO7dFqDQwS287QZL6ljzirkAQ/3iq/O0q7oa2fRG2FlFbokA13xg/h7/3hjouKVXhz_iBi2UC9_rRIdl5oOuM8EZ1wHwXP2G9XY

No appointments necessary. If you have not already signed up for testing at your school site, please
go to the Primary Health portal to register.

Both Rapid Antigen and PCR tests are available. This additional testing facility will help expedite the
return to work process for district employees.



https://u1584542.ct.sendgrid.net/ss/c/tTBUZwcBH_2q13Ow12s-jfLXDBJPYAvndDGtrS8bz4U7ESnqqBxtj8zQBS1nKdGpRHai2984DcJgmz9btlUBJ2bnkfKiKAxcA7QD08matevb18bfI1uEwlgMDvB_mfJyPkHkol494tWYBI9tlyct8BESf1nheC_C1j7VT3vpzjuzgveMKQjkkxaymj0infC-DWzeFoa5UX-Iw_M7Dwt7gVuEC_pQAFcac9UblonGnOI6T1WBakNF5Zpq65VmMsP4eAhQ_3Cn4asNnBsslFcQ5HcVwo6NDivLDEdL4EmKLjqady-1MU7PFhkgY7GUvtf9vEGwCJgUKSsz-3IyEavydd4TZL1g861GBjIEOdB6CEwqWvg9OBfAVIFCkrunY7rgHhE--eBvRVBOh2TOsFgysCzb5nEew3Fu3VX6c4lThDyspLmcZ2CqvoRI-y7uQ61qY-rTZxcf2yUOwF8ZRqT_bw/3iq/O0q7oa2fRG2FlFbokA13xg/h8/PHiVA9m5cw7pIeqA42bOUVJ2zLKxgWnNFg-MV3dykp8

